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FROM POTS AND PANS TO STATE OF
THE ART COMPUTER SERVICES

omputer technology is a
volatile and tast moving
— business, More and more
powertul hardware and sottware
techniques are appearing all the
time and it takes a company with
Aneeve to the future to suceeed
Soo how  have  companices
adddressed the changes?
One conipany |\n'!w|111 abreast

ol developments and changes in

Detns “New rentires can be explored.

demand s Pletcher Computer
Services (FCSY  of Sheldon,
Birmingham, 1t hegan modestiy
the mid-=sinties as an adjunact 1o an
innovative ironmongery whole
saler offering computer services
Lo small companices unable o
afford the laxury of their own
maintrame. The company s now
i position where the datr cap

ture ‘]l\l\lf”) iIs one ol tour arcas

INFORMNATION VEAN AGEMENT

Sprnvig 1990

ol spectlisanon ander Fletcher's
aroup umbeell

Ihe company was incorporated
i June 1905 as o computer
buorcan tor Fletcher Hardware
Cpots and pans that s and cele
brates its silver jubilee this vew

As data processing burcau
Fletcher's busmess tlourished and
m 1973 John Davis. now chan
man and managing dirccton
joimed the company - In 1975 three
ol the dircctors mcluding Davis
were imvolved i management
buvout and subscquently Davis
hought  out the other two
heretore tor tilteen vears he hiis
been at the helm ol atotally ide
pendent company

Irovehout the seventies the
clata capture Dharcan contimued 10
prosper. The range ol work was
extended from the processing ol
sales 1\'&5;1\‘% cte, 1o tleet control
for customers such as the BASS
brewery, now o Fletcher's cus
tomaer of sixteen yvears standing
These new TTect management
products were marketed under
the  Fleeiplun
Fleciplan business developed

banncr I'he

rapidly and in 1979 4 subsidiary
company  was formed IFCS
Flectplan Lid

In 1982 Hun‘[]\l.lll wits offered
as aturnkey service inaddition to
the burcau tacility. to run on
client sites on almaost any type of
hardware, trom PC o mainframe
Fleetplan is now once of the most
well known 11 solutions for fleet
and plant management in every
kind of organisation. both private
and public. Fleetplan is also sold
by agents in South Fast Asia and
\ustralasia

But as
Diversitication into new arcas

Divis  explains
such as these does not diminish
the importance ol the data cap
ture dared: lar fromoie e is doe to
the continued growth and expan

sion of data processing services




that  new  ventures can be

x\['ll:«\r‘('

\ rapidhy developing arca is
FESS SR project numagcement
ol very Lge data conversion con

fracts 11)\‘)"\1!\‘," T SOTIC Cases P

tor 200 subcantrac Hng compunies

For example FCS plaved o key

role s man,

LY recent Loy ern

ment prencatisation doras captuore

contracts and othi sl
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INSUCS e overs: This expen

ciee has also enabled the compa

N8 oo contracts for the cap

ture ol Larec nanional databuises

Which e bemg converted from

hard copy records FOS alsa pro
vides disaster contingeney b Kups
for datn caprure mstalbanons
Fhe waork load of the data cap
tore burcaus swirth mainfranme pro

ssing bhackup, continues 1o

cvalve and merease: Direct meil

cotipon promaotons ind share

issues e b examples of recent
work performed. Maost ol this
workom fact SOT0%0 imvolves e
hevme m ol thousands o names

and adddresses

I S oredason FOS s one ol

the Biest customers (o take on

board the new ROCCAddress
retrieyal package - ROCCAddress
FOS has been a ROCC user for

Almost 12 vears and bas oaoveny

good workimg relationship with

RO AlsoL as Davis stiates
Because we are o large and
heavily loaded burcan, we are

ideal to rest the power of this new
SVSle

ROCCAddress is designed for
specding up the retrieval of
addresses i the high speed. mul
tuser environment of data cap
ture. By simiply Keving in a house

number and its post code, the full

address is rerieved from a file
stored on the hard disk
ROCCAddress has many bene

s, A kevboard OPCTator averages
2,000 Key depressions per how
To enter the data of o name and
address conventionally. an aver
dge number of 65 kevstrokes is
required. Using ROCCAddress,
and keving in just the name and
posteode. can reduce that average
I'he

productivin

Lo around 30 kevstrokes
implications tor
therefore are considerable as the
OPCrors Can process much more
work in the same tme

Fhe file Trom which  the
addresses are retriey cd. s based
on the regularly updated Postal
Address File issued under licence

by the Post Office. This gives

ferikeins
detailed mlormation on the coun
s 258 million private and busi
ness addresses and s reliable and
accurate information. The bene
tits 1o the customer are clear - o
and more aceuriate service
ROC(
RO
installed at FOS,replacing the pre
ROCT, 2805 As

laster

Address and the new

2830 compulter are now

Viots systeni, i
Ferry Jenkins, Fletcher's data pro
cessing director explains, “we e
very exated about the capabilities
ol ROCCAddress and are working
well with ROCC hoth on our test
ing of the svstem and on training
oursclves 1o ot maxmum henelit
from all the funciions the system
ollers

he incredase in productivity
however is estinted 10 be so
great that once the svstem s fully
tricd and tested. FOES also expecats
1o be able 1o offer an improved
batch processing senvice 1o other
businesses. Such a service will
bring not only extra revenuce for
IFCS but is expected to be of con
siderable cconomic benelit 1o the
customer
simili

"Alter evaluating other

svstems we chose ROCOAdress

as being the best product.” said

INFCORN AT TON MANKEGTNLE N

S OO0

“we are very excited about the capabilitios of ROCC Adedress

Jenkins

e tuture Tooks good for
Fletcher Computer Services. 1989
s the best ever profits for the
COMPn L200.000 helore tax
from o turnover ol around A3 ol

hon. Profits coming mainly from
the Fleerplan, Data Processing
and MOD divistons are imvested
in Jfurther diverse yer relared
ol computer services

Fhe newest venture is an Open
Svstems raining Centre which
[)l('\\'l\”\ «,'HI[‘IH\\ I\ O ;H'tl]\i(‘
and sub-contracts lecturers (o
offer mstruction on the use ol
Unix and Pick-bascd svstems

Fletehers Computer Services
now emplovs O5-100 people and
wWill soon bhe re-tormed as the
Fletcher Group

Fhe stabiliny of the company s
that

no less

well retlected in the tact
among the emplovees are
than 1 avith more than wen vears'
service, As FOS approaches its sil-

ver qubilec, the company will no

doubt reflect on how Tar e has

come and. well cquipped 1o
address the nest « ‘LlHL'HL[('\ s
can look forward with

foture

they arisg

confidence to the




